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41 ! Lamar University MBA Program

WEEK 6: Unleash Talent

VIDEO ASSIGNMENT: Control vs. Release

How do you know whether or not you are controlling or releasing?

Why is it so hard to give up control?




42 ! Lamar University MBA Program

VIDEO ASSIGNMENT: Muhammad Yunus

Need. What was the need?

Talent. What were Muhammad Yunus’ unique gifts and strengths?

Passion. What energized, motivated, and inspired him?
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Conscience. What were some of the beliefs and values that compelled him to
act?

VIDEO ASSIGNMENT: Emma Brandon

How does Emma unleash talent?

What did you learn that you can apply tomorrow?




44 ! Lamar University MBA Program

OTHER WEEK 6 ASSIGNMENTS

Watch Dan Pink in top ten video link. What does the puzzle of motivation
tell you about how we should motivate our team? When does monetary
pay matter the most. When can nonmonetary compensation be used?

What does the Santa Sessions Video tell you about how to give feedback
to others. What happens when someone receives feedback like santa?
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In the given space below, answer the questions from page 107 to 110 of
your participant manual and summarize them.
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Draft your unique contribution statement in your current leadership role
(Refer to page 111 in your participant manual).

Using the same questions on page 107 to 110 of your participant manual,
interview one of your colleagues and write their contribution statement in
the given space below.




47 ! Lamar University MBA Program

Using your and his/her contribution statement develop a Sample Win-Win
Agreement with him or her (Refer to page 122 and 123 in your participant
manual)




48 ! Lamar University MBA Program

Describe in your own words the necessary items of a win-win agreement.
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